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We Value Your Input 
 
Please review the Code of Conduct Guide carefully. If there is anything in this Code of 
Conduct Guide that you do not understand or if you think that something important is not 
covered, please contact the Chief Compliance Officer. 

 
Providing a Great Work Environm ent and Treating Each Other with 
Respect and Dignity 
 
Compliance to the Code of Conduct Guide  
 
All CWHS Team Members will receive training on the Code of Conduct Guide.  The 
Code of Conduct Guide shall be available to all Team Members on the CWHS Intranet 
Information System. 

Maintaining ethical standards is the responsibility of every Team Member.  Early 
identification and resolution of ethical issues that may arise are critical to our 
commitment to maintain high ethical standards.  CWHS Team Members who violate any 
provision of the CWHS Code of Conduct Guide may be subject to disciplinary action up 
to and including termination of employment.  CWHS will take steps to investigate all 
reported violations and will endeavor to ensure that the CWHS Code of Conduct Guide is 
effective in preventing, detecting, and deterring violations of the law.  In addition, 
promotion of and adherence to the CWHS Code of Conduct Guide will be part of the job 
performance evaluation criteria for all employees. 

CWHS reserves the right to change, modify, or amend the CWHS Code of Conduct 
Guide as deemed necessary by CWHS without notice to CWHS Team Members.  Any 
revisions to the Code of Conduct Guide will be distributed to Team Members. 

Should CWHS Team Members have any questions or uncertainties regarding compliance 
with applicable state or federal law, or any aspect of the CWHS Code of Conduct Guide, 
including related policies or procedures, they should seek clarification from their 
department director, Chief Compliance Officer, or through the Compliance Hotline. 

License and Certification Renewals 

Persons employed or retained as independent contractors in positions which require 
professional licenses, certifications, or other credentials are responsible for maintaining 
the current status of their credentials and shall comply at all times with federal and state 
requirements applicable to their respective disciplines.  To assure compliance, CWHS 
may require evidence of the individual having a current license or credential status. 
CWHS will not allow Team Members to work without the valid, current licenses or 
credentials if required for their professional duties. 

Team Members shall advise their Department Director or the Human Resource 
Department if any action is taken which suspends, adversely impacts, or limits their 
license or credentials. 
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Excluded Individuals or Entities 

CWHS does not knowingly contract with, employ, or bill for services rendered by an 
individual or entity that is excluded or ineligible to participate in federal health care 
programs.  This includes such individuals who are suspended or debarred from federal 
government contracts or have been convicted of a criminal offense related to the 
provision of healthcare items or services and has not been reinstated in a federal 
healthcare program after a period of exclusion, suspension, debarment, or ineligibility, 
provided that CWHS is aware of such criminal offense.  

CWHS searches the Department of Health and Human Services’ Office of Inspector 
General list of excluded individuals and entities (http://oig.hhs.gov) and the General 
Services Administration’s lists of parties excluded from Federal programs (available 
through the internet at http://epls.arnet.gov) for such excluded and ineligible persons 
when appropriate.  

A background search will be performed for each new Team Member or proposed Team 
Member when appropriate.  All Team Members, proposed Team Members, and 
physicians with staff privileges are expected to disclose immediately any debarment, 
exclusion, suspension, or other event that makes the person an ineligible person.  All 
individuals subject to screening may be screened on a periodic basis but not less than 
annually. 

Retention or contracting of independent contractors, vendors and/or other business 
associates regarding exclusion from government plans will be in accordance with this 
policy. 

 
Applying the High Standards of Conduct and Providing Quality Patient 
Care and Services to Our Customers  

Extending Business Courtesies to Non-Referral Sources 

CWHS may routinely sponsor events with a legitimate business purpose (e.g., CWHS 
board meetings or retreats). Provided that such events are for business purpose, 
reasonable and appropriate meals and entertainment may be offered.  In addition, 
transportation and lodging can be paid for.  However, all elements of such events, 
including these courtesy elements, must be consistent with the CWHS policy on such 
events. 

It is critical to avoid the appearance of impropriety when giving gifts to individuals who 
do business or who are seeking to do business with CWHS.  Team Members should never 
use gifts or other incentives to improperly influence relationships or business outcomes.  
Any questions regarding this policy should be directed to the CWHS Chief Compliance 
Officer.  

Any gifts to Medicare or Medicaid beneficiaries must not exceed $10.00 per item nor 
total more than $50.00 per year per recipient. 



  

Colorado West HealthCare System  Page 5 of 20 
Code of Conduct Guide-10/18/2007  

CWHS Employee Handbook 
CWHS Conflicts of Interest Board of Trustees Policy 

Payments or Gifts to Government Officials 

U.S. Federal and State governments have strict rules and laws regarding gifts, meals, and 
other business courtesies for their colleagues. As a CWHS Team Member, you may not 
make payments to government officials to secure sales or obtain favorable treatment 
because these actions could be construed as attempts to influence governmental 
decisions. Gifts, assistance, or entertainment provided for any government official or 
employee should not compromise or appear to compromise that person's integrity. 
CWHS’s policy is not to provide any gifts, entertainment, meals, or anything else of 
value to any employee of the federal, state, or any local government, unless prior 
approval is obtained from the Chief Compliance Officer. 
CWHS Employee Handbook 
CWHS Conflicts of Interest Board of Trustees Policy 

Hiring of Former and Current Government Employees 

The recruitment and employment of former or current U.S. Government employee may 
be impacted by regulations concerning conflicts of interest.  Hiring employees directly 
from a fiscal intermediary requires certain regulatory notifications. Supervisors should 
consult with the Human Resources Director and/or Chief Compliance Officer regarding 
such recruitment and hiring. 

Marketing and Advertising 

CWHS is committed to complying with other federal and state laws governing market 
competition. Federal law, particularly the Federal Trade Commission Act, prohibits the 
use of “unfair or deceptive act practices,” including the distribution of labeling, 
advertising, and marketing materials that are false or misleading. 

CWHS may use marketing and advertising activities to educate the public, provide 
information to the community, increase awareness of our services, and to recruit 
colleagues.  CWHS strives to present only truthful and fully informative and non-
deceptive information in these materials and announcements.  

The CEO or the CEO’s designee represents CWHS to the news media.  All documents, 
brochures, or publications using CWHS as a site or reference must be approved in writing 
by the CEO or the CEO’s designee. 
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Obtaining Information about Competitors 

We will obtain information about other organizations, including our competitors, through 
legal and ethical means such as public documents, public presentations, journal and 
magazine articles, and other published and spoken information. 

We do not seek to obtain proprietary or confidential information about competitors 
through illegal means, nor do we seek proprietary or confidential information when doing 
so would require anyone to violate a contractual agreement, such as a confidentiality 
agreement with a prior employer. 

Antitrust Laws 

Antitrust laws are designed to create a level playing field in the marketplace and to 
promote fair competition. They are written to preserve the competitive-free enterprise 
system. These laws also apply to healthcare services provided by CWHS and physicians. 
CWHS complies with all the applicable antitrust laws and regulations. Team Members 
must seek the advice and guidance of CWHS Chief Compliance Officer with regard to 
any transactions that may have antitrust implications. Agreements with any competitors 
to fix prices charged to customers or to allocate territories or customers are strictly 
forbidden. All Team Members involved in pricing and other customer-related decisions 
must maintain a basic familiarity with the principles and purposes of these laws as they 
may be applied to CWHS. CWHS will assist these Team Members in learning their 
obligations. 
 
Developing Enthusiastically Satisfied Customers All of the Time 

Patient Care 

We are committed to continually improve the health of the people in the community we 
serve by providing quality, cost-effective, and customer service oriented care in an 
ethical, professional, and cost-effective manner.  We strive to treat all patients with 
respect and dignity.  We make no distinction in the care we provide based on race, color, 
religion, age, gender, disability, sexual orientation, or national origin.  We will observe 
all applicable professional standards in our services and plans. 

• CWHS Team Members will provide patients with a written statement of patient 
rights and a notice of privacy practices.  These statements include the rights of a 
patient to make decisions regarding medical care and a patient’s right related to 
his or her health information maintained by CWHS.  Such statements conform to 
all applicable state and federal laws, including, but not limited to, Health 
Insurance Portability and Accountability Act of 1996 (HIPAA). 

• We uphold patient rights to make decisions regarding medical care and other 
patient rights in accordance with applicable state and federal laws, including, but 
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not limited to, the Health Insurance and Portability Act of 1996 ( HIPAA).  We 
involve patients in their care and obtain consent for treatment. 

• Patients, or their representatives, are provided an explanation of their care, 
including, but not limited to, diagnosis, treatment plan, their right to refuse or 
accept care, care decision dilemmas, estimates of treatment costs, and an 
explanation of the risks, benefits, and alternatives associated with available 
treatment options. 

• Patients have the right to request transfers to other facilities.  In such cases, the 
patient is given an explanation of the benefits, risks, and alternatives of the 
transfer. 

• Patients are informed of their right to make advance directives.  Patient advance 
directives will be honored within the limit of the law and our organization’s 
mission, philosophy, and capability. 

• Patients and their representatives will be accorded appropriate confidentiality, 
privacy, security and protective services, and an opportunity for resolution of 
complaints. 

• Patients are treated in a manner that preserves their dignity, autonomy, self-
esteem, civil rights, and involvement in their own care. 

• Medicare inpatients are to be notified of their discharge appeal rights within two 
calendar days of the day of admission and CWHS will obtain a signature from the 
beneficiary or his/her representative to indicate that the notice was received and 
understood.  Within two calendar days of discharge, CWHS will deliver a copy of 
the signed notice to the beneficiary or his/her representative. 

Patient Confidentiality 

CWHS Team Members possess sensitive, privileged information about patients and their 
care.  All information concerning patients is strictly confidential.  This includes 
information obtained from or stored in electronic media.  CWHS collects information 
about the patient’s medical condition, history, medication, and family illnesses to provide 
the best possible care.  We realize the sensitive nature of this information and are 
committed to maintaining its confidentiality consistent with HIPAA. 

We must never use or disclose confidential information that violates the privacy rights of 
our patients.  No CWHS Team Member has a right to any patient information other than 
that necessary to perform his or her job. 

Medical records should not be physically removed from CWHS, altered, or destroyed 
other than providing offsite storage.  Team Members who have access to medical records 
must preserve their confidentiality and integrity, and no Team Member is permitted 
access to the medical record of any patient without a legitimate, CWHS-related reason for 
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doing so.  Any unauthorized release of or access to medical records should be reported to 
a supervisor or the Chief Compliance Officer or Privacy Officer. 

Law enforcement officers, lawyers, non-treating physicians, and CWHS managers do not 
have open access to information concerning patients or employees.  If you are requested 
to give information, formally or informally, or to testify or to give a deposition about a 
patient or employee, notify your immediate supervisor or Chief Executive Officer or 
Chief Compliance Officer or Privacy Officer for directions. 
 
Contributing Positively to Our Communities and Our Environment 

Environmental Compliance 

We will act to preserve our natural resources to the full extent reasonably possible.  We 
will comply with all environmental laws and operate our facilities with the necessary 
permits, approvals, and controls.  CWHS Team Members must understand how job duties 
may impact the environment, adhere to all requirements for the proper handling of 
hazardous materials, and immediately alert supervisors to any situation regarding the 
discharge of a hazardous substance, improper disposal of hazardous and medical waste, 
or any situation which may be potentially damaging to the environment.  It is a 
requirement of CWHS that any Team Members who come into contact with biological 
waste to be familiar with the CWHS Hazardous Materials and Waste Policy and report 
any deviations from the policy to their supervisor or the Chief Compliance Officer. 

CWHS supports ongoing legal and technical review to identify and correct environmental 
problems.  CWHS will initiate environmental assessments and compliance audits as 
appropriate. 
CWHS Hazardous Materials and Waste Policy 

Interaction with the Government and Serving of Legal Documents  

CWHS values its excellent relations with local, state and federal governments. CWHS is 
committed to being a "good corporate citizen" and is proud of its record of service to the 
community. 

CWHS values the communities where we do business.  From time to time, Team 
Members may interact with local government officials. CWHS strives to comply with 
local laws, regulations, and codes and to work fairly and honestly with local officials. It is 
against CWHS policy (and may violate the law) to offer or make a payment or gift of any 
kind in order to influence a local government official. 

A representative of the government may seek to interview you regarding CWHS business 
activities or your work at CWHS. In such event, you and CWHS have the right to be 
represented by counsel. If you are contacted by a government agent or representative and 
asked to provide information, you should contact CWHS Administration and the 
Corporate Compliance Department.  Legal counsel also should be obtained where 
appropriate. 
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CWHS policy is to deal honestly and fairly with government representatives and agents 
and to comply with valid governmental requests and processes. Team Members must be 
truthful and straightforward in their dealings with the government and may not direct or 
encourage another Team Member (or someone else) to provide false or misleading 
information to any government agent or representative. Team Members must not direct or 
encourage anyone to destroy records relevant to an investigation of which they have 
notice. 

CWHS “Guidelines for the Release of Protected Health Information” provides guidance 
to Team Members for the disclosure of medical records in response to such demands. If 
someone arrives unexpectedly and attempts to serve legal papers relating to documents or 
persons other than medical records, immediately notify your department supervisor or 
director. Make sure all legal documents you receive are forwarded immediately to the 
following appropriate department(s): 

• Requests issued by the Colorado State Board of Nursing should be routed to 
Nursing Administration. 

• Requests issued by the Colorado State Board of Medical Examiners should be 
routed to Medical Staff Services. 

• All other subpoenas (excluding those addressed elsewhere in this policy) should 
be routed to Chief Compliance Officer for immediate delivery to CWHS legal 
counsel. 

 
Recognizing that Compliance is Essential to Our Success 

Legal and Regulatory Compliance 

CWHS provides health care services in the State of Colorado.  These services may be 
provided only pursuant to federal, state and local laws, regulations and conditions of 
participation.  Such laws, regulations and conditions of participation may include subjects 
such as:  licenses, permits, accreditation, access to treatment, consent to treatment, 
medical record keeping, access to medical records and confidentiality, patients’ rights, 
terminal care decision making, medical staff membership and clinical privileges, and 
Medicare and Medicaid Plan requirements.  CWHS is subject to numerous other laws in 
addition to these health care regulations and conditions of participation. 

CWHS is committed to identifying and adhering to all federal statutes that carry criminal 
penalties.  Among the legal duties applicable to CWHS are statutes that apply directly to 
activities engaged in by CWHS as a direct provider of healthcare services in inpatient and 
outpatient services and may apply indirectly to CWHS as a supplier of goods or services 
to the health industry. 

CWHS is committed to complying with federal statutes that carry civil fines and penalties 
because the same facts and circumstances that can result in criminal sanctions can also 
result in civil sanctions.  Also, some civil statutes carry punitive measures that could 
threaten the existence of CWHS. 



  

Colorado West HealthCare System  Page 10 of 20 
Code of Conduct Guide-10/18/2007  

In essence, CWHS receives its revenues through the health industry as a provider of 
inpatient and outpatient health care services.  Therefore, from an overall perspective, the 
body of law that governs CWHS activities is the federal health care law.  As such, CWHS 
should conduct its operations in compliance with federal health care law. 

One federal health care statute that carries criminal penalties is the Health Insurance 
Portability and Accountability Act of 1996.  This Act establishes “health care fraud” as a 
separate criminal act and its prohibitions reach to any fraudulent act or false statement 
which results in the conveyance of any money or property from any health care benefit 
program, including both private and public programs.  Two other legal duties with which 
CWHS must comply are stated broadly, the prohibitions against false statements of 
material fact and against kickbacks or other improper inducements of referrals from 
physicians.  To meet the duty regarding false statements, CWHS focuses on the 
statements that are included in documents submitted in connection with the provision of 
benefits and on the retention of documents which establish that the statements made are 
not false.  To meet the duty regarding kickbacks and inducements of referrals, the CWHS 
must monitor contracts or compensation arrangements to ensure CWHS representatives 
are not improperly altering their basic terms and creating illegal remuneration 
arrangements. 

Of significant importance is the Civil False Claims Act (FCA).  Under the FCA, any 
person who makes, presents or submits, or causes to be made, presented, or submitted, a 
claim to the United States Government that the person knows or has reason to know is 
false, fictitious or fraudulent is subject to a fine of from $5,500 to $11,000 for each claim 
plus penalties of up to three times the amount claimed.  No proof of specific intent to 
defraud is required.  In addition, under certain circumstances, private individuals can 
bring “qui tam” (whistleblower) suits in the name of the United States against health care 
providers.  If the suit results in recovery, the private individual may be entitled to share in 
a portion of the recovery.  The FCA protects employees who are discharged, demoted 
harassed, or in any manner discriminated against by their employer because of their 
lawful participation in or furtherance of an action under the FCA.  The statute entitles 
such employees to the necessary relief to make them whole. 

The State of Colorado has not adopted false claims acts that contain qui tam or 
whistleblower provisions similar to those found in the Federal False Claims Act.  It has, 
however, adopted a generally applicable Medicaid Anti-fraud Statute that is intended to 
prevent the submission of false and fraudulent claims to the Colorado Medicaid program.  
The statute makes it unlawful for any person to make a false representation of material 
fact, present a false claim for payment or approval, or present a false cost document in 
connection with a claim for payment or reimbursement from the Colorado Medicaid 
program.  Violations of the Colorado Anti-fraud Statute are civil offenses and are 
punishable by significant monetary penalties. 

CWHS does not tolerate making or submitting false or misleading claims or statements to 
any governmental agency, health care program, or payer source.  The CWHS Code of 
Conduct Guide addresses certain health care laws and regulations, including the Federal 
Civil False Claims Act.  Various statutes can be accessed on CWHS Intranet Information 
System library. 
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CWHS strives to comply with all applicable laws and regulations, whether or not they are 
specifically addressed in CWHS policies and procedures.  All Team Members (officers, 
directors, or employees) should be knowledgeable about, and ensure compliance with, all 
laws, regulations and conditions of participation applicable to their area of responsibility 
and should immediately report violations or suspected violations to a Supervisor, 
Department Director, Chief Compliance Officer, or the Hotline (877-437-7448). 

In order to ensure CWHS fully meets all regulatory obligations CWHS Team Members 
will be informed about stated areas of potential compliance concern. The U.S.  
Department of Health and Human Services, and particularly its Inspector General, has 
routinely notified health care providers of areas in which these government 
representatives believe insufficient attention is being accorded government regulations.  
Team Members should be diligent about reviewing these areas to promote compliance. 

CWHS will provide its Team Members with the information and education they need to 
comply with all applicable laws, regulations, and conditions of participation. 
 
CWHS Federal False Claims Act Policy 

Emergency Treatment 

Operation of the Emergency Department is an integral part of CWHS service to the 
community.  CWHS follows the Emergency Medical Treatment and Active Labor Act 
(“EMTALA”) in providing an emergency medical screening examination and necessary 
stabilization to all patients, regardless of ability to pay.  Provided CWHS has the capacity 
and capability, anyone with an emergency medical condition is treated.  In an emergency 
situation or if the patient is in labor, CWHS will not delay the medical screening and 
necessary stabilizing treatment in order to seek financial and demographic information.  
CWHS does not admit, discharge, or transfer patients with emergency medical conditions 
simply based on their ability or inability to pay or any other illegal discriminatory factor.  
Patients with emergency medical conditions are only transferred to another facility at the 
patient’s request or if the patient’s medical needs cannot be met at CWHS (e.g., CWHS 
does not have the capacity or capability) and appropriate care is known to be available at 
another facility.  Patients are only transferred in strict compliance with state and federal 
EMTALA regulatory and statutory requirements. 

EMTALA carries reporting obligations.  Any Team Member who believes that an 
emergency patient has been transferred improperly must report the incident to the Chief 
Compliance Officer.  No Team Member will be reprimanded for reporting a suspected 
violation of the patient transfer law.  If a Team Member or professional staff member 
believes that an emergency patient has been transferred to CWHS improperly, the 
suspected violation must be reported to the Chief Compliance Officer and to proper 
authorities within 72 hours of its occurrence.  The name and the address of an on-call 
physician who refuses or fails to appear within a reasonable time to provide necessary 
stabilizing treatment of an emergency medical condition or active labor is to be reported 
immediately to the Chief Compliance Officer or Administrator on-call. 
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Relationship with Potential Patient Referral Sources 

Federal and state laws and regulations govern the relationship between CWHS and 
physicians who may refer patients to CWHS.  The applicable federal laws include the 
Anti-Kickback Law and the Stark Law.  It is important that those who interact with 
physicians, particularly regarding making payments to physicians for services rendered, 
leasing space, recruiting physicians to the community, and arranging for physicians to 
serve in leadership positions in facilities, are aware of the requirements of the laws, 
regulations, and policies that address relationships between facilities and physicians. 

In accordance with those laws rules and regulations: 

• CWHS does not pay for referrals (directly or indirectly).  We accept patient 
referrals and admissions based solely on the patient’s clinical needs and our 
ability to render the needed services.  We do not pay or offer to pay anyone—
Team Members, physicians or other persons or entities—for referral of patients.  
Violation of this policy may have grave consequences for CWHS and the 
individuals involved, including civil and criminal penalties, and possible 
exclusion from participation in federally funded healthcare programs. 

• CWHS does not accept payments for referrals (directly or indirectly).  No 
CWHS Team Member or any other person acting on behalf of CWHS is permitted 
to solicit or receive anything of value, directly or indirectly, in exchange for the 
referral of patients.  Similarly, when making patient referrals to another healthcare 
provider, we do not take into account the volume or value of referrals that the 
provider has made (or may make) to CWHS. 

Any entertainment or gift involving physicians or other persons who are in a position to 
refer patients to CWHS must be undertaken in accordance with CWHS policies which 
have been developed consistent with federal laws, regulations, and rules regarding these 
practices.  Team Members must consult CWHS policies prior to extending any business 
courtesy to a potential referral source. 

Accuracy, Retention and Disposal of Documents and Records 

Each CWHS colleague is responsible for the accuracy of CWHS documents and records, 
not only to comply with regulatory and legal requirements, but also to ensure records are 
available to support our business practices and actions.  No one may unlawfully alter or 
falsify information on any record or document.  Records which may be relevant to a 
government investigation must never be destroyed in an effort to deny governmental 
authorities access to them. 

Medical and business documents and records are retained in accordance with the law and 
our CWHS Document Retention and Destruction Policy.  Medical and business 
documents include paper documents such as letters and memos, computer-based 
information such as e-mail or computer files on disk or tape, and any other medium that 
contains information about the organization or its business activities.  It is important to 
retain and destroy records only according to our policy.   
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All documents and records relating to reimbursement from the federal health care 
programs are to be maintained in accordance with CWHS Document Retention and 
Destruction Policy.  

Financial Reporting and Records 

All financial information must reflect actual transactions and conform to Generally 
Accepted Accounting Principles (GAAP) and associated Financial Accounting Standards 
Board (FASB) rules and regulations.  All assets and transactions must be properly 
recorded and disclosed. 

• We have established and maintained a high standard of accuracy and 
completeness in the documentation and reporting of all financial records.  These 
records serve as a basis for managing our business and are important in meeting 
our obligations to patients, Team Members, suppliers and others.  They are also 
necessary for compliance with tax and financial reporting requirements. 

• CWHS maintains a system of internal controls to provide reasonable assurances 
that all transactions are executed in accordance with management’s authorization 
and are recorded in a proper manner so as to maintain accountability of the 
organization’s assets. 

• Anyone having concerns regarding questionable accounting or auditing matters 
should report such matters to CWHS counsel, the Chief Compliance Officer, or 
by calling the Hotline at (877) 437-7448. 

Cost Reports 

CWHS is required by federal and state laws and regulations to submit certain reports of 
our operating costs and statistics.  CWHS complies with federal and state laws, 
regulations, and guidelines relating to all cost reports.  These laws, regulations, and 
guidelines define what costs are allowable and outline the appropriate methodologies to 
claim reimbursement for the cost of services provided to plan beneficiaries.  CWHS 
policies address cost report compliance regarding federal and state laws, regulations, and 
guidelines. 

Billing and Coding  

CWHS is committed to full compliance with Federal health care program requirements, 
including CWHS commitment to prepare and submit accurate claims consistent with such 
requirements.  Each Team Member is expected to comply with all federal health care 
program requirements and with CWHS policies and procedures.  Any suspected 
violations of these requirements or policies should be reported to CWHS counsel, the 
CWHS Chief Compliance Officer or in accordance with CWHS Reporting and 
Investigation of Criminal, Illegal or Unethical Conduct Policy. 
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In fulfilling this responsibility, CWHS operates oversight systems designed to verify that 
claims are submitted only for services actually provided and that services are billed as 
provided.  These systems will emphasize the critical nature of complete and accurate 
documentation of services provided (i.e., proper submission of claims for equipment and 
supplies; identification of double billings if and when it may occur; billing only for 
covered services; proper use of provider identification numbers; proper bundling of 
services provided and proper use of coding modifiers). 

Claims are only submitted for services that CWHS finds to be reasonable and necessary.  
It is recognized that various payers (Medicare, Medicaid, etc.) will only pay for services 
that meet the payer’s definition of reasonable and necessary.  CWHS will only bill for 
those services believed to be reasonable and necessary for the diagnosis and treatment of 
the patient.  All appropriate Team Members shall be trained in Medicare and other payer 
eligibility and coverage requirements at the point of hire and annually thereafter. 

• As part of our documentation effort, CWHS strives to maintain current, complete 
and accurate documentation and does not destroy any information considered part 
of the official medical record.  Timely, accurate and complete documentation of 
all physician and other professional services to support the diagnosis and 
treatment plan will be maintained and provided to accurately and properly support 
the appropriateness of a service being billed (i.e., patient’s medical records, 
physician’s orders). 

• Any subcontractors engaged to perform billing or coding services must have the 
necessary skills, quality assurance processes, systems, and appropriate procedures 
to ensure that all billings for government and commercial insurance plans are 
accurate and complete. 

• CWHS may contract with such entities that have adopted their own ethics and 
compliance plans and Code of Conduct Guide or may be required to adopt CWHS 
Code of Conduct Guide as their own.  Third-party billing entities, contractors, and 
preferred vendors must be approved in accordance with CWHS policies. 

• Written policies and procedures regarding proper billing and coding should reflect 
the current reimbursement principles set forth in the applicable regulations and 
should be developed in tandem with private payer and organizational standards.  
If a billing or coding error is detected, immediate notification to your supervisor is 
mandatory.  Any overpayments must be promptly refunded. 

• All healthcare providers within CWHS shall be trained in the preparation of 
appropriate documentation that accurately and fully charts the status and progress 
of each patient and prohibits inaccurate charting techniques.  Independent 
contractors will also be included in the training. 
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Collection of Medicare Deductible and Co-Insurance Amounts 

CWHS shall collect Medicare co-insurance and deductible amounts for each patient 
encounter.  Waivers and write-offs shall be contingent upon appropriate and documented 
needs analysis. 

Federally Funded Grant 

CWHS, from time to time, receives various federal grants such as granting funding from 
the National Institutes of Health.  Federal regulations impose duties and obligations upon 
the recipients of federal grants.  As a recipient institution, CWHS expects its personnel to 
abide by all applicable federal regulations, including, but not limited to, regulations 
relating to accurate reporting and appropriate expenditures of grant funds.  Questions 
relating to matters concerning federal grants should be directed to the Chief Financial 
Officer to ensure that all regulations are observed. 

Surveys 

From time-to-time, government agencies and other entities conduct surveys in our 
facility.  CWHS responds with openness and accurate information.  In preparation for or 
during a survey or inspection, CWHS Team Members must never conceal, destroy, or 
alter any documents; lie; or make misleading statements to the agency representative.  
Team Members also must never attempt to cause another Team Member to fail to provide 
accurate information or obstruct, mislead, or delay the communication of information or 
records relating to a possible violation of law. 

Accreditation 

In preparation for, during, and after surveys, CWHS Team Members will deal with all 
accrediting bodies in a direct, open, and honest manner.  No action should ever be taken 
in relationships with accrediting bodies that would mislead the surveyor or its survey 
teams, either directly or indirectly.  The scope of matters related to accreditation of 
various bodies is extremely significant and broader than the scope of CWHS Code of 
Conduct Guide.  The purpose of CWHS Code of Conduct Guide is to provide general 
guidance on subjects of wide interest within the organization.  Accrediting bodies may 
address issues of both wide and somewhat more focused interest. 

Tax-Exempt Status 

As a tax exempt Health Care Organization serving charitable purposes, CWHS holds 
federal tax-exempt status.  That is, CWHS is exempt from paying federal income tax on 
most of its revenue.  CWHS may also accept tax-deductible charitable contributions from 
members of the community.  Loss of exempt status results in penalties, interest, and 
significant costs. 
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In order to qualify for tax exemption, CWHS must be operated exclusively for charitable 
purposes.  CWHS must provide a community benefit, such as the promotion of health and 
operation of an emergency department open to all.  None of its earnings may unlawfully 
inure to the benefit of any private individual. 

Because CWHS is dedicated to its charitable purposes, all contracts and agreements must 
be negotiated at arms-length.  Compensation provided to health professionals must be 
reasonable in context of the services provided and the need for them.  Reasonableness 
must be analyzed based on the overall compensation and benefits.  Areas of particular 
concern are below market rents, compensation tied to CWHS or department revenues, 
income guarantees (especially where there is no obligation to repay), below market loans, 
and loan guarantees.  Any compensation arrangement involving one of these benefits 
must be reported to the Chief Compliance Officer.  Any Team Member aware of 
payments by CWHS to a private individual or organization that may be unrelated to 
CWHS mission or in excess of fair market value should disclose these circumstances to 
the Team Member’s supervisor, CWHS counsel or to the Chief Compliance Officer. 

Any income derived from activities unrelated to CWHS charitable purposes should be 
reported and appropriate tax paid.  Failure to report accurate compensation information 
may constitute fraud and could result in criminal prosecution as well as loss of exempt 
status for CWHS. 

Amendments to the Code of Conduct Guide 

CWHS Board of Trustees shall approve all substantive changes and amendments to the 
Code of Conduct Guide.  All department compliance programs will be approved by the 
Board of Trustees.  The Chief Compliance Officer will report any recommended changes 
to the CEO prior to submitting to the governing body. 

Training and Education 

A critical element of an effective compliance plan is the communication of standards and 
procedures to the diverse members of the organization from the entry level Team 
Member to the highest ranking officer or the newest member of the Board of Trustees, 
including, but not limited to, physicians.  In addition, targeted education is required for 
those members of CWHS that need to move beyond basic awareness of the Code of 
Conduct Guide, policies, laws, and regulations in order to apply the plans, policies, laws, 
and regulations within identified job roles, or who manage those who have that need.  

The Chief Compliance Officer at CWHS, in conjunction with the Human Resources 
Department, will be responsible for developing and implementing a comprehensive 
education and training program that communicates the requirements of the Code of 
Conduct Guide.  This education program assures the prompt dissemination of the Code of 
Conduct Guide to all Team Members of CWHS.  The education and training plan will 
assure that all persons will be educated as to purpose, contents, and requirements of the 
Code of Conduct Guide. 
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CWHS Team Members and others shall attend the general and/or specific compliance 
training and education plans in a timely manner. 

Oversight and Enforcement of the Code of Conduct Guide 

Investigation of improper conduct: 

In order to follow through, CWHS will enforce the Code of Conduct Guide as follows. 

Enforcement: 
 
The Chief Compliance Officer will be responsible for implementation and 
enforcement of CWHS Code of Conduct Guide. CWHS Corporate Compliance 
Department will report to and advise the CEO and the CWHS Compliance 
Committee of the Board of Trustees in connection with this policy. The Corporate 
Compliance Committee supports the Chief Compliance Officer in fulfilling 
his/her responsibilities. 
 
Investigation: 
 
CWHS Chief Compliance Officer will undertake an investigation of any 
suspected violation of the Code of Conduct Guide. However, the Chief 
Compliance Officer must be provided with sufficient information to enable it to 
conduct the investigation. 
 
Prohibition Against Retaliation: 
 
CWHS will not permit any form of retaliation or retribution against any person, 
who, in good faith, reports known or suspected violations of CWHS Code of 
Conduct Guide and CWHS policies and procedures.  
 
Help with decisions: 
 
In some cases, the right thing to do will be obvious, but in other more complex 
situations it may be difficult to decide what to do. When faced with a tough 
ethical decision or whenever there are any doubts as to the right thing to do, you 
are encouraged to talk to someone, such as your Department Director, Chief 
Compliance Officer or call the Hotline (877) 437-7448. 

Reviews: 

Compliance with many of these policies will be monitored by periodic self-reviews. All 
CWHS Team Members are required to cooperate fully with reviews and to provide 
truthful and accurate information. 
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Interpretation: 

CWHS Corporate Compliance Department is responsible for interpreting and applying 
these policies to specific situations in which questions may arise. The Corporate 
Compliance Department will maintain a record of interpretations issued under these 
policies so that such interpretations will be consistent throughout CWHS. 

Questions relating to how these policies should be interpreted or applied should be 
addressed to the Corporate Compliance Department. 

Asking for Guidance and Reporting Concern or Violations: 

The responsibility of all Team Members includes an obligation to report violations or 
potential violations. Illegal acts or improper conduct may subject CWHS to severe civil 
and criminal penalties, including large fines and being barred from certain types of 
business. In many cases, if CWHS discovers and reports illegal acts to the appropriate 
governmental authorities, CWHS may be subject to lesser penalties. It is therefore very 
important that any illegal activity or violations of the Code of Conduct Guide be 
promptly reported.   

If a Team Member ever has a concern about unethical or illegal activities, they are 
expected to take appropriate action and report their concern. All individuals may report 
their concerns to their Department Director, CEO, the Chief Compliance Officer, CWHS 
Counsel, or call the Hotline at (877) 437-7448. They may make a good faith report about 
a violation or potential violation, confidentially, without fear of retaliation.  

Persons with questions about whether particular acts or conduct may be illegal or violate 
the Code of Conduct Guide should contact one of the individuals or Hotline listed above.  

Anonymous Contact: 

While we understand the desire to report concerns anonymously, full details are almost 
always needed to reach a resolution. Additionally, it is often impossible to address 
concerns without revealing who has raised the concern. We prefer to support an open 
atmosphere where Team Members may voice their concern in good faith without fear of 
retaliation. However, if a Team Member wished to remain anonymous we respect that 
decision. 

Distribution: 

Every Team Member of CWHS will be given a copy of this Code of Conduct Guide and 
each person will receive a copy of the Code of Conduct Guide at the time of hire or 
contract. The Code of Conduct Guide also is available on the CWHS intranet. 
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Non- Exclusivity: 

The policies stated herein are not all the applicable CWHS policies nor are they a 
comprehensive or complete explanation of the laws which are applicable to CWHS and 
its Team Members. All CWHS Team Members have a continuing obligation to 
familiarize themselves with applicable laws relating to their job responsibilities. 

Implementation: 

CWHS takes seriously reports of possible violations of the Code of Conduct Guide; the 
laws, rules and regulations governing this institution; and other CWHS policies. As 
appropriate, we will investigate and take action, including taking steps to prevent a 
recurrence of problems. We will need your cooperation in any investigation. 

CWHS policy requires all individuals to follow the law and to act honestly and ethically 
in conducting the CWHS business. We are, of course, each responsible for our own 
conduct. No one individual has the authority to approve illegal acts, and an illegal act 
cannot be justified because a superior "ordered it". CWHS policy does not permit any 
person to direct or encourage another individual to violate the law or to otherwise act 
improperly. If you are ever faced with this situation, speak up. For example, talk to your 
Supervisor, Director, Human Resources, or the Corporate Compliance Department or call 
the Hotline. Use whatever method you like, but be sure to let us know. Failure to comply 
with the law and the Code of Conduct Guide can have severe consequences for CWHS 
and the individual involved. Any individual who fails to meet the requirements set forth 
in the Code of Conduct Guide or the law will be subject to discipline, up to and including 
dismissal. Discipline also may be imposed if an individual fails to report violations of the 
Code of Conduct Guide or the law; if an individual retaliates against another Team 
Member for reporting a violation or cooperating in an investigation; if an individual lies 
in making a report or in an investigation; or if the circumstances reflect inadequate 
supervision. This is a serious matter. Actions that violate the Code of Conduct Guide also 
may violate federal or state laws. Such violations can subject the individuals involved to 
prosecution, imprisonment and fines. CWHS also may be subject to prosecution and 
significant fines for Team Members’ improper conduct. 

All Team Members are required to acknowledge that they have read, understand and are 
in compliance with the Code of Conduct Guide. Abiding by the Code of Conduct Guide 
is a condition of continued employment with CWHS. 

Ongoing Communication and Review: 

It is your personal responsibility to ensure that you know and understand what the Code 
of Conduct Guide requires. As additional guidance to Team Members, CWHS offers 
training and ongoing communications about the matters in the Code of Conduct Guide. 
You also may receive more detailed training in subjects related to your job (for example, 
health and safety, antitrust or the environment). To confirm our progress, we will review 
and monitor these and other areas. 
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We expect all individuals to attend required training and, where appropriate, to assist and 
cooperate in our monitoring and reviews. If you are a supervisor or manager, you should 
ensure that members of your team attend the proper training and, when appropriate, assist 
in reviews. Participation and compliance with CWHS Code of Conduct Guide is an 
element of the CWHS evaluation process.  

As you can see, a commitment to integrity, acting honestly and ethically, and complying 
with the letter and spirit of the law are critical to our continued success. We are counting 
on each of you to do your part. Remember, please, do the right thing! 

 
 

END 
 

 



Date:	 	 	 	 	 	 	 	 	 	

Name:		 	 	 	 	 	 	 	 	  (Please Print)

Date of Affiliation:	 	 	 	 	 	 	 	

Organization:	 	 	 	 	 	 	 	 	

Supervisor:	 	 	 	 	 	 	 	 	

Unit:	 	 	 	 	 	 	 	 	 	

I hereby acknowledge receipt of Colorado West HealthCare System’s Code of Ethics, and CWHC-wide policy 
“False Claims Act,” have been briefed on them, understand them, and agree to follow and abide by them as 
a condition of holding a position as a Workforce Member, Affiliate, or Privileged Staff at Colorado West 
HealthCare System or any of its subsidiaries. A Workforce Member includes employees, non-employed staff 
(e.g. physicians), volunteers, students, contractors, etc.

I acknowledge that the Code is only a statement of principles for individual and business conduct, and does not 
constitute an employment contract. I will report any potential violation of which I become aware promptly to 
my supervisor or the compliance office. I understand that any violation of the Code or any corporate compliance 
policy or procedures is grounds for disciplinary action, up to and including discharge from employment; or if 
not employed, dissolution of relationship.

I also certify that I am not currently excluded from any federal health care program and understand that I 
agree to notify CWHS immediately should I be notified I may be excluded, and subsequently excluded, from 
any federal or state health care program as outlined in the Office of Inspector General’s definition of excluded 
individuals.

	 	 	 	 	 	 	 	 	 	 	
(Signature)

	 	 	 	 	 	 	 	 	 	 	
(Date)

Community Hospital Agree to Abide by Code and 
Fraud Reporting Letter
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